Weekly Pre-Board Meeting Agenda
Monday, March 4th, 2024

Attendees: o

v’ :
Port Commissioners: Mr. Champagne, Ms. McCarty Chﬂﬁ g’lu,lf:
Staff: Char%@ iJlotson, Christie'Nielsen, MelissXF olse, JaleBrown, Angﬁina
Vicknair, Jennifer Roth _Témmﬂ Serpas

Board Meeting Preparation:

&®
Resolutions and ordinances TO BE VOTED on 03/14/24 at Board Meeting: w/ f\lﬁbﬁ .
J_ 1. RESOLUTION - Melissa Folse Contract DEFER ~ FHahden up what they ber;
Q,;If\ 2. RESOLUTION - DOTD Request to adygrtise Water Booster Station Phasc Il Par) —+0 A0
o Q’p\ o R B (322)(State version) Qdkmast. only —”‘g&x aest =20 "MW Eo‘:_x/;\wL uJovddas w/
' })&)“ﬁz 3. ORDINANCE - Capital Improvement PALH Ferry Ramp Repalrs'ﬂﬁnding Slone
($1,885,000) With changes ($2 M) c .
A 4 ORDINANCE - PSA Popich Buildin S 0odahn 5 M 2 sopmisal. (Bush Rentnd
5. RESOLUTION - Cooperative Endeavor Agreement with the alje/w Orleans
Regional Transit Authority w iHhdrgu) <+ (e - L rehep Rare loaxt Cherder
o yote @ 2L

, _ N March m-\-éﬂ
Resolution/Ordinance FOR INTRODUCTIONS on 03/14/24 at the Board Meetin
1. ORDINANCE — Fund Phase I of the Water Booster Station — bexna eewed. b(1 Stale
2. ORDINANCE - Unfund the Comptroller Position ~ feedline. Dt A =7 Plank! Now,
3. ORDINANCE - Unfund the Ferry Captain III Position /T only
4. ORDINANCE — Fund Senior Clerk II Position (establisﬁed through Resolution
23-325 in December of 2023) \N\gvaskepin 9 OvAAlnance
ORDINANCE - Capital Improvement PALH Ferry Ramp Replacement Project
6. RESOLUTION — P_()R_Tvigi_(_)p_Certifying Compliance with Public Bid Laws
(Alliance Booster Station feed line)
"1. RESOLUTION — STATE (322) version Certifying Compliance with Public Bid
Laws (Alliance Booster Station feed line)

A

Priority Time Sensitive:

1. Melissa Folse Contract -—CD’KPU\.M_DVL&W =RMVING L"—ﬁ"o' MQS‘)
2. Piano Keys I update:

a. Nguyen — Expropriation filed 2/22/24
b. Ancar — Expropriation filed 2/22/24

%,/ c. Woodall - Meeting scheduled week of 3/11/24 with the owner to discuss latest
Q) <appraisal/offer. Hope to obtain an executed purchase agreement.

e 1 Inspection 3/24/22 (McEnery) $145,000

e 2" Appraisal 2/23/24 (Benton) $435,000
d. Perrin — Meeting scheduled week of 3/11/24, with the owner to discuss latest
appraisal/offer. Hope to obtain an executed purchase agreement.



e 1% Inspection 9/13/19 (McEnery) $60,000
e 2" Inspection 10/18/19 (Murphy) $100,000
e 3" Appraisal 2/23/24 (Bush) $285,000
A. Fleming — Closed 2/28/24
3. Piano Key II

a. Palazzo- Bush Benton doing appraisal 3/6/24.

b. Linda Fisher — Meeting scheduled for 3/12/24 with Melissa. Bush Benton is
working on coordinating appraisal.

Non-Time Sensitive Items:

P \business (
1. AAPA Legislative Summit — March 18-21 (Washington, DC) s on\\j no persond
e Attending: Melissa Folse, Jalen Brown, Commissioner Edwards, reehn 95

Commissioner LaFrance
2. Commissioner Cognevich — Charles will now have a 5:00 call on the 4™ Monday
of the month with Hobbo to discuss the pre-board agenda and recap that morning's
meeting
Infrastructure
1. PALH — Temporary repairs — Bid date March 5" at 2;00 PM; awaiting letter of no :
objection from Corp of Engineers S\op—ﬂ—— SHUL(‘M ctr\mlb)si,s. # nhoimm rs

2. Alliance Booster Station — Preparing advertisement for Gazette for initial feedline; Py
Phase II documents sent to DOTD for review

3. Walker Rd bypass — RAISE grant application due on Februa}g 29
. AT
4. Non-Donor Energy Ports — Dredging funds (USACE) Q N Qﬂhm - CD(lﬁ'rﬁl Diredor
Communications r‘{’\“dﬁs Qdnn Helirers

1. In an effort to accommodate all commissioners, commissioner headshots will
now be March 14 at 1 pm at the council h&r%m%rior to the council
meeting.

2. The Port will have a team_in the Buras Fire Departme in Fort
Jackson on 5/4. We also plan to sponsor. the PSAPC cookoff on 4/13. (non Coobnf)kan\‘)

3. Palmer Advertising has been selected for the rebrand. The Scope and NDA have
been circulated. I am compiling a presentation that explains the rebrand, the
process, and the next steps. I am available for in-person meetings with
Commissioners to review and answer any questions.

Human Resources

1. Glo Resources update: - \ Wﬁ C(AA.ur\'O O - W&:“‘\QQOY\O\N'_‘)SC{‘W 0€ oYfer

2. Reminder to complete your State Mandatory trainings — Ethics, Sexual Harassment =2..
& Cybersecurity.

e Ou




Past Meetings vjr).(ﬁ

2/26/24 Charles met with Sydneay “%orres & Shane Guidry ?F\Q\g,\'n

Upcoming Meetings

Xo O
International Association of Maritime and Port Executives - m % 4\

Maritime Port Executive Certification March 4-8, 2024 (NOLA) (Melissa)

March 13"-14" Louisiana Legislative Auditor — Center for Local Government
Excellence (Baton Rouge)

TPM24 (Trans-Pacific Maritime) March 3-6 (Long Beach) Choxleos
AAPA Legislative Summit - March 18%-21%' (Washington, DC)
APM Weekly Meeting




